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((Your comments
and support
will be most

welcome as we
urgently embark
on preventing

the imminent
extinction of the
African Penguin

))

opposite Crested Guineafow!
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Chairperson’s Statement

n last year’s statement, the Chairperson, Philip Calinikos, stated that ‘focusing on species

alone is not enough. To protect birds, we need to protect the places they live in and

travel through, and most of these have been severely impacted by humanity! This year

we must add that we also need to protect their food sources, since many of our sea-
birds in particular are no longer finding sufficient food in their traditional feeding grounds.
Climate change and the pressure of humanity are taking their toll on our birds.

As the primary custodians of birds and their habitats in the country, we at BirdLife South
Africa have our hands full. Since all the work we undertake is science-based, we employ a
team of extraordinarily committed, competent and hardworking conservationists. This team
receives financial, administrative, marketing and fundraising support from the Business
Division in Isdell House, our head office in Johannesburg.

Many reading this will be donors to, or members of, BirdLife South Africa. Both are invalu-
able: donors because they fund this vital work, and members because they are our citizen
scientists in all corners of the country where we clearly can't have a permanent presence.

In a country as unequal and economically stagnant as ours, some of us are fortunate
enough to be able to donate to the preservation of our environment. Some of us simply
aren’t. Many of us recognise that a healthy society requires a healthy environment in which
to thrive. Many of us are too consumed with merely surviving until the next pay day, if we
even have a job, to care about the environment. This really narrows down those who can,
and do, and those who simply can’t. We are immensely appreciative to all of you who do,
most of whom are mentioned at the back of this report, and we trust that we express this
gratitude frequently and generously. If we don't, please do let us know.

For those reading this who are fortunate, and do care for the preservation of our environ-
ment but are not yet donors, we invite you to join us in our mission. You'll be enthusiastically
embraced into a passionate conservation community. You can do so in a number of ways.
You can do so in a way that won't cost you anything today: by leaving a bequest to BirdLife
South Africa in your Will. We are building an endowment in the BirdLife National Trust as
a long-term funding strategy and all bequests are transferred to, and reside in, the Trust’s
investment portfolio. You will have the satisfaction of knowing that your contribution will
continue our conservation work well after you and | are no longer around.

Another way is by becoming a Conservation League Donor for a minimum annual dona-
tion of R3000, or a Golden Bird Patron which comes at levels from R25 000 to R100 000 per
annum. All donations attract a Section 18A certificate for your tax benefit. Corporates can
sponsor a position or any of our projects (for more information, visit birdlife.org.za)

Also mentioned in last year’s Chairperson’s Statement was probably the biggest project
that BirdLIfe South Africa will ever implement and one that we are undertaking in partner-
ship with the Department of Forestry, Fisheries and the Environment (DFFE): the eradica-
tion of house mice on Marion Island to restore it to its former pristine condition, which will
enable seabirds to breed without being eaten by mice. This requires a massive fundraising
effort. Implementation of the project is scheduled for 2026, depending on whether we raise
the R600-million required to undertake this work. We are raising large gifts globally for this
project, but we urge South Africans to sponsor hectares on the island to demonstrate to
potential foreign funders that there is local interest in and support for the project. Sponsor-
ship of all 30 000 hectares at R1000 per hectare will raise R30-million.

The following pages in this annual report detail all the work and successes that have been
achieved during the past year. Your comments and support will be most welcome as we
urgently embark on preventing the imminent extinction of the African Penguin, shockingly
revealed by scientific research at the end of the year.

I am truly honoured to have been elected Chairperson of this superbly managed organi-
sation and its committed Board of Directors. As Chairperson too of the Fundraising Commit-
tee, | take this opportunity to thank all our donors, patrons and members, and to encourage
those who can, but don't yet, to join the groundswell of those who do.

/

YVONNE PENNINGTON, CHAIRPERSON

RICHARD FLACK
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Chief Executive Officer’s Report

BirdLife South Africa continues to make important contributions to
the conservation of South Africa’s birds and notched up a number of
conservation successes in 2023.

Governance

BirdLife South Africa’s Board of Directors held six meetings in 2023, including two
strategy meetings, one focusing on membership and the other on the Mouse-Free
Marion Project. The organisation’s Nominations Committee oversaw the recruitment
of new Board members and undertook an assessment of the Board’s work. The review
showed that the Board was functioning effectively in various areas, including strategic
planning, decision-making and communication. A new Chairperson, Yvonne Penning-
ton, and an Honorary Treasurer, Philip Calinikos, were elected at the Annual General
Meeting on 27 May. BirdLife South Africa’s Nominations Committee (chaired by Imran
Vanker) met on five occasions, its Fundraising Committee (chaired by Yvonne Penning-
ton) on four occasions and its Remuneration Committee (chaired by Philip Calinikos)
once during the year.

Finances and fundraising

The growth of the organisation and the increase in the important conservation work
performed is reflected in the 16% increase in the organisation’s budget. Despite this
increase in costs, BirdLife South Africa achieved a net operating surplus for the 14th
consecutive year, attesting to our sound financial management. To maintain our
excellent level of financial administration in the face of a growing organisation, the
administration team was expanded during the year, with the appointment of a second
bookkeeper as well as an assistant to the CEO and CFO.

As our organisation continues to expand, the need to secure funds to sustain our
growth becomes increasingly critical. In response to this imperative, we took a signifi-
cant stride forward by appointing a philanthropy officer in October 2023. This dedicated role
represents a strategic investment in our capacity to meet the growing financial demands
associated with our expanding staff and project initiatives.

We are grateful for the unwavering support of our Golden Bird Patrons and Conservation
League Donors, whose generous contributions generated a net income of R2 860 854 and
R685 712, respectively, in unrestricted funding. In addition, our annual Jackpot Raffle, with
every ticket sold, yielded a net income of R425 051. We were also fortunate to receive two
substantial bequests totalling R1 864 320, which have been allocated to the BirdLife National
Trust for long-term preservation.

The endowment in the BirdLife National Trust, which is chaired by David Lawrence and
aims to secure BirdLife South Africa’s long-term financial sustainability, continues to grow,
largely through several bequests that were received in 2023. The value of the invest-
ments at the end of 2023 was just over
R20-million.

Offices

With donations from a number of gener-
ous people and organisations, BirdLife
South Africa purchased and renovated a
beautiful office in Claremont, Cape Town.
The building has a Victorian facade, lovely
art and photographs adorning the walls, a
boardroom (The African Penguin Room),
a library (The Cape Sugarbird Room) and
an indigenous garden. The office was
officially opened during a special office-
warming event on the evening of 21
November and there was an open day on
23 November.

¢

the organisation
achieved a net
operating surplus
for the 14th
consecutive year,
attesting to our
sound financial
management D).

below BirdLife South Africa purchased
and renovated an office in Claremont,
Cape Town.

opposite Southern Carmine Bee-eater.
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above Lucky Ngwenya has been working for
BirdLife South Africa for more than 20 years.

top Solar panels have been installed at Isdell
House, BirdLife South Africa’s head office in

Johannesburg.

right BirdLife South Africa held its annual
staff meeting at the Wakkerstroom Tourism &
Education Centre.

We installed 14 solar panels (in addition to our existing 21 panels), an inverter and
lithium batteries at Isdell House, our head office in Johannesburg, to ensure business
continuity in the face of frequent power outages. The installation fulfils nearly all our
electricity needs during daylight hours, thereby relieving some pressure from the
municipal grid.

Human resources

In 2023, BirdLife South Africa continued its growth trajectory, welcoming 11 recruits
into the organisation. We also celebrated valuable staff members advancing in their
careers, such as Linda van den Heever’s promotion to manager of the newly estab-
lished Species Conservation Programme. The Conservation Division now comprises
seven programmes, each with dedicated strategic objectives and a team of highly
skilled and dedicated conservation scientists, who are ably supported by the Business
Division.

Towards the end of the year, Ernst Retief transitioned from the Science & Innovation
Programme to the role of Landscape Conservation Programme Manager, bringing a
wealth of experience and knowledge to this crucial conservation programme.

The appointment of another bookkeeper provided much-needed capacity relief
in the Business Division. In addition, the Board of Directors’ support in appointing a
philanthropy officer will help in ensuring long-term financial sustainability for the
organisation.

In 2023, Fanie du Plessis and Linda van den Heever were recognised for their decade
of service to the organisation, while the well-known Wakkerstroom bird guide, Lucky
Ngwenya, reached an exceptional milestone of 20 years of loyal service. Fittingly, the
2023 annual staff meeting took place at BirdLife South Africa’s Wakkerstroom Tour-
ism & Education Centre, where these three staff each received acknowledgement for
their unwavering commitment to the organisation. The annual staff meeting was a
highlight, as it provided an opportunity for all staff members to convene, engage with
one another and ensure that the organisation’s work and strategic objectives remain
on track. It also fostered camaraderie and cohesion through enjoyable and informative
activities and, of course, early morning birding!

Towards the end of the year, an employee engagement survey was conducted to
gauge the alignment of individual objectives with organisational goals. The results
were reassuring, with a few concerns being promptly addressed.

While BirdLife South Africa bade farewell to some staff members in 2023 as they
pursued new opportunities, they remain part of the extended family. We value their
contributions and commitment during their tenure with our organisation.

Communication and awareness

Communication with our members and with the birding community in general was
achieved using a variety of media, including six issues of African Birdlife magazine, 12
e-newsletters, daily posts on Facebook, Twitter and Instagram, weekly updates sent
to affiliated bird clubs, regular updates of the website and the presentation of talks to
bird clubs and other groups.

Our website (birdlife.org.za) had

e i " year-on-year growth, surpassing the
number of site visitors received in

2022, with more than 100 000 people
visiting. We added translated web
pages in four South African official
languages: isiZulu, isiXhosa, Afrikaans
and Sepedi. Our #WorldRhinoDay
social media post, featuring a Red-
billed Oxpecker scratching its bill on a
white rhino’s horn, went viral, reaching
2.8 million people and amassing more
than 172 000 engagements. More
generally, our social media channels
continued to grow year-on-year; our
Facebook Group proved particularly
popular, with more than 80 000 mem-
bers in the community.

We launched the Birdle app on the
iOS and Android app stores and it was
ranked #1 in the ‘Trivia’and ‘Casual’
DO cove s K i games categories within a few days of

iz its debut. It has since been download-
ed over 13 000 times, earning more
than 1500 5-star reviews, and the game has been played over 2 million times by more
than 150 000 people.

Our inaugural BirdLife South Africa Photography Competition, in partnership with
Canon, was a massive success, attracting more than 3000 entries, growing our mem-
bership base and raising about R135 000.

Our 2023 Bird of the Year was the Cape Parrot, in partnership with the Cape Parrot
Project and Cape Parrot Action Plan. Thanks to sponsorship from the Hans Hoheisen
Charitable Trust, we created a series of engaging and educational resources on this
endemic and Endangered species, including posters, infographics, colouring-in sheets
and lesson plans for educators.

i

B e B e agea e i

left Blue Crane: Grand Prize Winner (and
Birds in the Environment Winner) by
Halima Beale.

below Swee Waxbill: Portrait Winner by
Dionne Miles.
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to the Wilderness 2023

Team Hamerkop, the winners of Birding Big
Day 2023.

The inaugural Bird Guide Indaba in Wakker-
stroom was a happy and fruitful gathering.

Events

Flock to the Wilderness, the Learn About Birds Conference and the 94th BirdLife South
Africa Annual General Meeting were held at Wilderness from 24 to 28 May. The African
Bird Fair took place for the first time at a new venue, the Country Club Johannesburg
(Woodmead), on 22 July. There were excellent speakers, a lively exhibition hall, bird
walks, workshops, a quiz, two auctions, book signings by Faansie Peacock, Vernon
Head and Helene Loon, and a prizegiving for the Photography Competition. The day
was fully sold out and a huge success. Shop for the Birds! exhibited at the annual Op-
penheimer Research Conference from 4 to 6 October. Birding Big Day was another suc-
cessful event, with more than 1800 birders in 451 teams participating. Team Hamerkop
recorded a staggering 325 bird species in 24 hours!

Membership

At the end of 2023, there were 2765 members of BirdLife South Africa and an addition-
al 2205 African Birdlife magazine subscribers. New members were recruited through
various events such as Flock to Wilderness, the BirdLife South Africa Photography
Competition, The African Bird Fair and the KZN Regional Forum Meeting at Bonaman-
zi. Salesforce has significantly enhanced BirdLife South Africa’s ability to manage its
membership data efficiently, streamlining previously manual processes and providing
access to a wide array of reporting functions. Although the delivery of African Birdlife
remains challenging, progress has been made with the establishment of additional
collection points, thanks to the support of champions in different regions. The Mem-
bership Manager holds weekly meetings with the distributor, On the Dot, to address
delivery issues.

Wakkerstroom Tourism & Education Centre

The Wakkerstroom centre served as the venue for the 2023 Bird Guide Training Course
and the inaugural Bird Guide Indaba, hosted by the Avitourism Project, as well as Bird-
Life South Africa’s annual staff meeting. Many other groups utilised the venue for gath-
erings during the year, including several bird clubs, tour groups and local committees.
Bed nights at the centre showed a promising increase compared with previous years.
Environmental education activities conducted by our staff at three local junior bird
clubs reached a climax for the learners when they attended their annual camp at the
centre. Wakkerstroom is a well-known and popular birding venue and in-house and
freelance local bird guides are booked through us. The centre continued to perform
the function of regional base for the local Working on Fire team, thereby facilitating
important fire-fighting and fire prevention services to the region.

Conservation Division

The Conservation Division’s staff worked hard to meet important objectives and key
performance indicators. The BirdLife South Africa Conservation Strategy was aligned
with that of BirdLife International and the BirdLife Africa Partnership and, in order

to ensure that our conservation work remains cutting-edge and is independently
reviewed, the BirdLife South Africa Conservation Advisory Committee was established,
with two meetings being held in 2023. In addition to addressing threats to South

Africa’s birds, a key focus is the protection of habitat that is important for birds and
other biodiversity. BirdLife South Africa is therefore contributing to the DFFE's com-
mitment to the 30x30 Global Biodiversity Framework Target 3, which aims to conserve
30% of South Africa’s terrestrial, freshwater and marine ecosystems by 2030. Hanne-
line Smit-Robinson represented BirdLife South Africa on the National 30x30 Terrestrial
Protected Area and Other Effective Area-based Conservation Measures subgroups, the
NGO coalition 30x30 monthly meetings and the IUCN South Africa National Commit-
tee meeting. With the increasing need to undertake important conservation work,

we recruited well-qualified and experienced staff for several positions, including the
Landscape Conservation Programme Manager. In order to ensure the sustainability of
our positions and projects, several funding applications were submitted during 2023,
and the Conservation Division successfully secured funding for all positions for 2024.
As it is more effective to work in collaboration with other organisations, BirdLife South
Africa strengthened its relationships with BirdLife International, BirdLife partners,
other NGOs, industry partners and the government (DFFE, South African National
Biodiversity Institute [SANBI] and provincial conservation authorities). SANBI funds
three positions: a joint BirdLife South Africa-SANBI Key Biodiversity Area post-doctoral
fellowship; a position to support red-listing in southern African countries, including
Namibia, Malawi and Mozambique (Regional Conservation Programme Manager); and
a National Red Data Book content and data specialist.

Species Conservation Programme

The following were key highlights:

« A scientific article highlighting the negative impact of lead on the physiology of Cape
and White-backed vultures was published in the scientific journal Environmental
Research.

« The Vulture Project appointed a new Vulture Conservation Officer who has extensive
knowledge of ballistics and firearms to drive the switch from lead ammunition to
lead-free alternatives for hunting, culling and game management purposes.

« A pilot study investigating the levels of lead in commercially sold game meat found
that many samples exceeded the maximum allowable levels of lead set for commer-
cially farmed red meat. The study will be expanded in 2024.

« The number of tracked White-backed Vulture juveniles from Dronfield Nature Reserve
was increased from 20 to 31. The data collected will be instrumental in demonstrating
the harmful effects of lead on the movement behaviour of newly fledged vultures.

+ More than 200 Secretarybird nests were added to the national database, particularly
in the eastern Free State. Camera traps deployed on six of these nests will give us
important insight into Secretarybird breeding biology.

« For the second time, BirdLife South Africa successfully tracked a Secretarybird from
fledging to breeding, adding invaluable data to our understanding of this Endan-
gered species.

- BirdLife South Africa launched the new Birds and Agrochemicals Project, which will
throw much-needed light on the impact of agrochemicals on birds that frequent the
country’s agricultural habitats.

Seabird Conservation Programme

ALBATROSS TASK FORCE

The Albatross Task Force initiated Hookpod trials on pelagic longline vessels off the
east coast of South Africa. If the project is successful, Hookpods can be introduced
and eventually lead to the elimination of seabird bycatch in this fleet. A report on the
status of implementation of seabird bycatch mitigation measures in the demersal
longline fleet was prepared for the South African Hake Longline Association’s Fisheries
Improvement Project. Multi-media seabird handling guidelines for tuna pole and line
fleet were developed.

COASTAL SEABIRDS

In terms of our coastal seabird conservation work, three reports were submitted to
the International Review Panel regarding fishing closures adjacent to South Africa’s
African Penguin breeding colonies and declines in the penguin population. These in-
cluded a report outlining international best practice in delineating preferred foraging

ALBERT FRONEMAN

BirdLife South Africa is undertaking
important research that will contribute
to the efforts to conserve the Endangered
Secretarybird.

8 BIRDLIFE SOUTH AFRICA
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top The first chick of the 2023 season
stretches its wings outside the nest.

above Some penguins have been spotted
spending time next to the penguin decoys.

below Mark Anderson attended a Mouse-
Free Marion Project event at South Africa
House in London where HRH The Duke of
Edinburgh, Royal Patron of the Mouse-Free
Marion Project, was the honoured guest.

right A Grey-headed Albatross on Marion
Island.

areas for African Penguin around six of the last remaining large colonies in South
Africa using tracking data.

Six chicks fledged from four breeding pairs in the African Penguin breeding colony
at De Hoop Nature Reserve and 66 hand-reared juvenile penguins were released in
2023, bringing the total to 214 released to date.

Two Automated Penguin Monitoring Systems (APMSs) were installed at Robben and
Dyer islands, and the existing systems at Stony Point and Bird Island were upgraded.
The APMSs record the weights of penguins as they depart from and return to the
colony, providing valuable real-time data on changing conditions at sea, including the
impact of threats such as resource competition.

MOUSE-FREE MARION PROJECT

« Four new South African personnel were appointed and the contract for the USA-
based Chief Philanthropy Officer expired in December. A subscription to relationship
mapping software was purchased to locate high-net-worth philanthropic donors.

- At a fundraising event in London, HRH The Duke of Edinburgh (Prince Edward) was
announced as the Royal Patron of the Mouse-Free Marion Project; there are five other
international patrons.

- Fundraising had limited success. A pledge of R20-million was made, plus two major
donations (US$500 000 and US$250 000), and smaller amounts through the ‘Sponsor-
a-Hectare'initiative, among others. Significant challenges were encountered in
arranging meetings with ‘prospects’identified in a list of 100 potential donors bought
from the company, GG+A. A review of the fundraising strategy commenced in Decem-
ber and continues.

« The DFFE re-committed, in writing, to contribute to the Mouse-Free Marion Project
budget. The Minister approved the use of a special-purpose legislative instrument
for comprehensive environmental authorisations of the Mouse-Free Marion Project
activities.

+ A Mouse Eradication Workshop in New Zealand was initiated, and co-organised and
attended by the Project and Operations managers of the Mouse-Free Marion Project
and international conservation colleagues. The meeting gathered experienced eradi-
cation practitioners to consider potential reasons for the failure of two recent mouse
eradication projects: Gough Island (South Atlantic) in 2021 and Midway Atoll (North
Pacific) in 2023. Invasive house mice on these islands are known to prey upon breed-
ing seabirds, as on Marion Island. For the past 15 years, virtually every mouse eradi-
cation project using the planned Mouse-Free Marion Project methodology (aerial
distribution of rodenticide bait) has succeeded.

« AnIsland Eradication Advisory Group meeting after the workshop discussed Marion
Island more specifically, and feedback from the meeting included key emerging
considerations: the scale of bait trials to determine the density of bait pellets sown
(application rate); an independent research plan; and a review of the 2015 Mouse-Free

OTTO WHITEHEAD

Marion Project feasibility study. Further recommendations from these two key meet-
ings are to follow in 2024.

The Prince Edward Islands Summer Survey undertook biodiversity monitoring in No-
vember. This will provide invaluable pre- and post-eradication comparisons between
this mouse-free island and Marion Island. Decommissioning of the old Marion base
by the DFFE and the Department of Public Works and Infrastructure started and will
reduce risks associated with the baiting of island infrastructure.

The Project Steering Committee formally adopted a revised date of 2026 for the eradi-
cation operation, should sufficient funding be raised in time. This, and the implemen-
tation of the workshop recommendations, will increase the estimated budget.

Landscape Conservation Programme

The following were important highlights:

Nine schools were visited in the region of the Ingula Nature Reserve to celebrate
environmental awareness days. Children between grades 4 and 7 participated in ac-
tivities designed to teach them about how ecosystems function and the services they
provide to the people who depend on them.

Engagement with 46 existing Protected Environment landowners was completed in
the Eastern Free State Biodiversity Stewardship areas, with a further 24 contacted for
Protected Area expansion.

The team facilitated training and awareness with the Lesotho Highlands Develop-
ment Authority, with presentations and a Lesotho Atlas Bash, specifically in the area
where several Southern Bald Ibis breeding cliffs will be inundated by the new Polihali
Dam once construction is completed. The purpose of the Atlas Bash was to obtain
baseline avifaunal data for the region, as well as raise awareness about birds and their
habitat requirements.

The Western Cape Other Effective Area-based Conservation Measures (OECM) Project
was successfully completed. This project identified, assessed and reported on OECMs
at the provincial level and included a final technical report that informs provincial and
national policy on OECMs.

In partnership with Conservation Outcomes, BirdLife South Africa coordinated the
newly launched Cape Floristic Region Partnership, which builds on the successful
legacy of CAPE, the Cape Action for People and the Environment Partnership.

Two new nature reserves in KwaZulu-Natal were declared. These were the addition

to Trewirgie Nature Reserve (200 hectares) in the KZN Mistbelt Grassland and Forest
area and the declaration of Ven Africa, an almost 7000-hectare reserve in northern Zu-
luland. Trewirgie is home to breeding Blue Swallows and Cape Parrots and Ven Africa
supports nesting Secretarybirds, Southern Bald Ibises and Martial Eagles.

Middelpunt Nature Reserve became the 29th Ramsar site in South Africa and protects
the only confirmed breeding site for the Critically Endangered White-winged Flufftail
in the southern hemisphere.

We facilitated the submission of 415 letters of support for the expansion of the
Greater Lakenvlei Protected Environment by more than 7400 hectares during the
public participation process, which the provincial MEC accepted on 1 September.

Our staff launched the Steenkampsberg Birding Routes through BirdLife South Africa
media platforms, including a short film. The web page and awareness material written
by specialists were finalised and the remaining signboards were erected. Nearly 600
people scanned the QR code on the signboards in 2023 to access the web page.

Regional Conservation Programme

There were many highlights, including the following:

72 conservationists representing government, NGOs, academia and students have
been trained on the Key Biodiversity Area (KBA) standard.

Three countries, namely Guinea, Ghana and Gabon, were supported in establishing
a KBA National Coordination Group.

Seven countries are investing in the review of KBA boundaries, expecting to add
more than 300 entries to the KBA World Database for South Africa alone and the
training of over 70 conservationists in 2023.

BirdLife South Africa was represented at the 31st International Congress for Conser-
vation Biology (ICCB2023) hosted in Kigali, Rwanda, during the special symposium

MARK D. ANDERSON
Wading birds, like this Wood Sandpiper,
are a major feature in the sedge-

dominated wetlands of the Steenkamps-
berg plateau on the newly launched
birding route.
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above Participants of the IUCN Red List of
Threatened Species training and assessment

workshop, which took place from 13 to 17
November 2023 in Windhoek, Namibia.

right BirdLife South Africa has initiated
important research on the European Roller, a
Palearctic migrant that seems to be in decline.

on the Knowledge Frontier of the Red List, where a talk titled ‘Strengthening the
linkages between global and national Red List’ was presented.

« Our team oversaw the establishment of IUCN Species Survival Commission’s Na-
tional Species Specialist Groups in Madagascar and Kenya, and provided constant
support to other African countries.

« The Regional Conservation Programme, in collaboration with the Royal Society for the
Protection of Birds and BirdLife Zimbabwe, hosted a four-day Regional Strategic Part-
nership Workshop in Zimbabwe, which was attended by 14 delegates from five BirdLife
Partners and two affiliated partners with the purpose of developing a southern African
work plan that encourages collaboration and shared learning among partners.

« The European Roller Project, initiated in the Kruger National Park in December 2021,
was expanded to include up to 16 reserves that have agreed to monitor European
Rollers during their overwintering season in South Africa.

ALBERT FRONEMAN

« We were nominated as South Africa’'s Agreement on the Conservation of African-
Eurasian Migratory Waterbirds (AEWA) Communication, Education and Public Aware-
ness (CEPA) Focal Point, and will work to increase public awareness about the plight of
migratory waterbirds and the efforts required to ensure species and habitat protection.

«  With assistance from the Western Cape Estuaries Conservation Project Manager,
BirdLife South Africa submitted a proposal as part of a consortium within the East
Atlantic Flyway to introduce salt-marsh restoration, avitourism, capacity building
and monitoring efforts along the west coast of South Africa. If successful, this grant
stands to catalyse increased focus on the protection of estuaries, as they are impor-
tant stopover sites for migratory waders within South Africa.

Policy & Advocacy Programme

During a busy year, the Policy & Advocacy Programme:

« Engaged with regulators and assessment practitioners to improve environmental
impact assessments and worked together to produce a guideline on the implemen-
tation of the Mitigation Hierarchy and associated training materials.

- Continued to focus on preserving and expanding the protected area network,
particularly by challenging irresponsible and illegal mining practices, participating
in the Mabola Coalition and working with the Greater Lakenvlei Protected Areas
Landowners Association to prevent unlawful mining.

- Fostered a close working relationship with the Biodiversity Law Centre, focusing on
initiatives to protect the Endangered African Penguin particularly by advocating
against ship-to-ship bunkering in Algoa Bay and establishing no-take zones around
island penguin colonies.

- Continued to build supportive relationships with our regional affiliations in south-
ern Africa and across the continent by participating in the African Sites Casework on
Emerging Threats Task Force (ASCET) and its Joint Advocacy Action Task Team.

« Built supportive and collaborative relationships with academics at UCT’s Depart-
ment of Environmental and Geographic Science with a focus on protecting vulner-
able habitats for migratory and estuarine bird species along the west coast from the
impacts of mining for heavy minerals and diamonds.

+ The Birds & Renewable Energy Project continued to work with government, devel-
opers and environmental practitioners to ensure that the renewable energy indus-
try takes all necessary steps to mitigate the risk of bird collisions with wind turbines.

Capacity to tackle the high number of land-use applications that our staff are asked

to comment on remains a challenge. An increase in renewable energy developments,
particularly in sensitive grassland habitats, requires ongoing attention, but inevitably
we can provide input to only a limited number of proposals. Many land-use applica-
tions are unfortunately authorised based on what we regard as inadequate data about
potential avifaunal and habitat impacts.

Science & Innovation Programme

The programme’s highlights include:

- Extensive contributions to Red Listing, including the analysis of various citizen
science databases, addressing reviewer comments and updating assessments for
several seabird species.

« Significant progress in the BioSoundSCapes project, including the completion of a
massive multi-stakeholder field campaign across the Western Cape and the initia-
tion of developing acoustic pattern-matching templates for 47 indicator bird spe-
cies with Arbimon, the foundation of automated call detection.

- Coordination of the highly successful Birding Big Day by engaging approximately
1800 birders, fostering community involvement and collecting data through the
BirdLasser app.

« Publication of seven research papers, including studies on Black Stork, bird moult
and breeding secrets of regional species like the Agulhas Long-billed Lark.

+ The Point Counts Project, in which Eric Herrmann’s extensive surveys, including
in the Knysna forests, yielded more than 1800 bird group recordings, significantly
boosting the dataset for forest bird density estimates in South Africa. We are cur-
rently analysing these data. This positive outcome notwithstanding, stakeholder
engagement in this project was disappointing.

Empowering People Programme

These are some of the highlights of our work to improve people’s livelihoods and to

make South Africans more aware of our country’s natural environment:

« Six guides from new communities enrolled to be trained as bird guides, and four
candidates completed the training successfully.

+ The inaugural Bird Guide Indaba was held at Wakkerstroom Tourism and Education
Centre.

- A donation of sports equipment to the value of R62 000 was donated to Bangizwe
Primary School.

+ 19 learners from Bangizwe Primary School and Boys and Girls Club of South Africa
embarked on a three-day Empowering People Programme excursion to see the
Cape Parrot, Bird of the Year in 2023, in Magoebaskloof, where they were guided
by two of our community bird guides. During the trip, the learners were taught
about bird identification and bird habitats, made aware of snakes and other reptiles,
shown how to use binoculars and field guides, and much more.

‘Giving conservation wings'is truly a collaborative effort, and BirdLife South Africa
benefits from the contributions of its staff, Board, Board sub-committees, volunteers,
affiliated bird clubs and members, as well as from its collaborators and donors.

L—

MARK D. ANDERSON
CHIEF EXECUTIVE OFFICER

JACKAL BUZZARD ALBERT FRONEMAN
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Challenges in 2023

During 2023 we experienced several challenges, many of which are

common to the NGO sector and not unique to BirdLife South Africa. A

few of these, including relevant examples, are summarised below.

.

Lack of political support. Although NGOs assist the government in accomplishing its
mandates and responsibilities, they experience insufficient backing from policymak-
ers, as seen in the challenges posed to our African Penguin conservation effort. This
affects such efforts, including that for the African Penguin.

Lack of funding. Ensuring consistent financial support for conservation personnel
and associated projects remains challenging. Lengthy negotiation with and due
diligence processes by funders can impact timelines and budgets.

Donor fatigue. A few donors contribute to multiple projects, and diversifying our
funding sources remains a priority.

Workload vs staffing capacity. Striking a balance between increasing workloads and
limited personnel may be our biggest challenge. High staff turnover in the NGO
sector is a consequence of enticing opportunities elsewhere, job insecurity due to
funding constraints and burnout from eco-anxiety and long work hours.

Flawed development applications and capacity constraints. The persistent stream

of mining applications combined with a rise in renewable energy development and
associated electricity infrastructure applications, particularly in sensitive grassland
habitats, requires ongoing attention and it is inevitable that we can provide input

to only a limited number of proposals. Authorisation for many land-use applications
is unfortunately based on what we regard as inadequate investigations and data in
relation to potential impacts on birds and their habitats. Conflict persists in alarming
precedent-setting cases for mining in Protected Environments.

Lack of compliance with mitigation measures. For example, although bycatch miti-
gation measures are legally required, they are often ignored. Also, virgin habitats are
being destroyed by illegal ploughing but the government departments responsible
are not taking action to prevent or address this issue.

Juggling limited resources while striving to safeguard species on the brink of extinc-
tion. For example, encouraging landowners to participate in habitat conservation
activities requires ongoing effort.

Monitoring and evaluation. There are few, if any, robust systems to assess the impact
of projects, for example the Community Bird Guide initiative.

Engaging with citizen scientists and encouraging participation in citizen science
projects such as bird monitoring.

DR HANNELINE SMIT-ROBINSON,
HEAD OF CONSERVATION

Looking Ahead

Here follows some of the important work planned by BirdLife South
Africa for 2024;

We aim to raise funds to appoint a Botha’s Lark and Highveld Grasslands Conserva-
tion Project Manager to facilitate the urgent conservation action needed for the
species.

A concerted lead advocacy campaign will be launched in southern Africa, under-
scored by the testing and promotion of a wide range of lead-free ammunition op-
tions and the dissemination of this information to major game reserves.

Habitat management guidelines will be developed for Secretarybirds, including the
development of a fence mitigation strategy.

« The design effectiveness of wildlife-friendly fences will be evaluated.

« We will deliver an empirically derived estimate of the population size and breeding
distribution of White-winged Flufftail in South Africa using a dataset spanning four
years in order to update the regional threat status.

« Best Practice Guidelines for High-Elevation Wetland and Peatland Management in
southern Africa will be published.

+ In the Grassland biome, we will work towards declaring the proposed Jadelo Nature
Reserve, the Verkykerskop Protected Environment (PE) and phase 2 of the Sneeuw-
berg PE expansion.

« In the Western Cape, we aim to finalise declarations of the Melck PE (Berg River estu-
ary) and the Coot Club, Perivoli and Mosaic nature reserves and Reiersvlei PE (Klein
River estuary).

« A comprehensive review of pesticide use within the South African regulatory frame-
work and a desktop assessment of the potential impact of pesticide use on birds
occurring within or on the edges of South African vineyards will be completed.

« We will advocate and work towards the implementation of effective no-take zones
for fisheries around breeding colonies of the Endangered African Penguin.

« The Herding for Health Project will be implemented in the communal areas sur-
rounding Ntsikeni Nature Reserve in KwaZulu-Natal.

« We aim to tag European Rollers with solar-powered satellite tags to determine the
migration routes to Eurasia of this threatened species.

« The regional workplan with partners in southern Africa will be taken further and
the East Atlantic Flyway Initiative Conservation Strategy will be updated. We also
aim to build stronger partnerships with BirdLife partners and other organisations in
Angola, Mozambique and Namibia.

« The assessments and reviews of the Red Data Book of Birds will be completed, with
the aim of publishing in 2025.

« We will continue to refine acoustic monitoring techniques and expand the species
list covered by the BioSoundSCape Project to enhance species detection and moni-
toring capabilities.

+ Our approach to dealing with development applications will be streamlined to
enable a stronger focus on proactive interventions, including training and capacity
building for external and internal stakeholders on how to respond appropriately
to development applications that pose a threat to protected areas and vulnerable
species.

+ We will continue to support the Mouse-Free Marion Project, including prepara-
tions for the implementation of the project, increasing fundraising and operational
capacity, raising the balance of the funding and advancing the processes to obtain
the necessary regulatory approvals.

« Unrestricted fundraising for the Business Division will be ramped up through the
recent appointment of the Philanthropy Officer. An Institutional Fundraiser will be
recruited to raise funds for our important conservation work.

« BirdLife South Africa’s impeccable financial administration will be maintained and
we will provide the auditors with information for the BirdLife South Africa, BirdLife
National Trust, Middelpunt Wetland Trust and Mouse-Free Marion Project.

« Our Communications team will continue to promote BirdLife South Africa’s conser-
vation work, events and fundraising initiatives. The growth of membership support
among all demographic groups remains a priority. We aim to secure funding to ap-
point a Science and Conservation Communications Officer, which will enhance our
conservation storytelling. A promotional video of the organisation will be produced.

+ We will continue to produce our world-class African Birdlife magazine and we will
promote awareness of the Bateleur, the 2024 Bird of the Year.

« Several events will be held, including the Annual General Meeting at Mount Edge-
combe, the South African Bird Fair and the Owl Awards.

« Fundraising and awareness initiatives will include the annual photography competi-
tion and a 2024 raffle.

FANIE DU PLESSIS,
CHIEF FINANCIAL OFFICER

ALBERT BEUKHOF

The Bateleur will be the Bird of the Year in
2024.
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Organisational Structure Organisational and Conservation Objectives

The ultimate aim of BirdLife South Africa’s work is to fulfil the organisation’s vision and mission (page 1).
Board_ Of Directors —— Fundraising Committee Strategic long-term goals (see below) have been set in a framework, while both conservation and organ-
Chairperson: Yvonne Pennington isational objectives are formulated each year in order to realise the vision and mission. The achievement

of these activities and targets is measured twice annually by reporting on key performance indicators.

—— Remuneration Committee
Chairperson: Philip Calinikos

—— Nominations Committee
Chairperson: Imran Vanker

Strategic goals

— Audit & Risk Committee

Chairperson: Andrew Mitchell
Chief Executive Officer

- Torealise, both efficiently and effectively, key national and international conservation goals and objectives.
+ To be a conservation organisation that is influential and well respected locally and globally.

+ To be a well-financed and sustainable organisation that is driven by a team of competent and committed staff.

@ + To have a diverse, engaged and committed membership and an engaged and representative audience.
Business Division \
— Core/Finance & Operations — Policy & Advocacy Business Division
| The organisational objectives of the Business Division are:
— Landscape Conservation i
S Membership /
- —— i [
Financial r Governance l Human Resources I
I (e.g. unqualified audits, (e.g. maintaining an opti- | (e.g. human resources
—> Seabird Conservation proper financial manage- mally functioning Board ' planning and recruitment, l
o ment, sufficient reserves) of Directors, sufficient well-being, performance |
Publications policies and procedures) management and pro- 'l
fessional development) |
— Regional Conservation T
—> Events and Marketing Membership Marketing and Sustainability
_ _ (e.g. growing and Communications ! (e.g. diversifying revenue
Science & Innovation diversifying membership) (e.g. increasing awareness, streams, developing a
raising profile) fundraising strategy) }
L5 Environmental Education
o Empowering People These organisational objectives are informed by the organisation’s annual budget, policies and procedures
manual, marketing and communications strategy, fundraising strategy, sustainability plan and various com-
mittees (management, marketing, fundraising, etc.).
_ _ The Board of Directors directly (and indirectly through the Audit & Risk Committee) provides oversight and
& Species Conservation guidance to the Business Division.
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Conservation Division

BirdLife South Africa’s Conservation Division has achieved several notable successes over the past 10 years
and is playing an increasingly important role in the conservation sector, not only in South Africa, but also in
the southern African region and globally.

The Conservation Division’s work is guided by BirdLife South Africa’s Conservation Strategy. Following restructuring
of the Conservation Division into six main conservation programmes, this strategy was revised in 2020 to align with
the organisation’s mission and vision to conserve South Africa’s threatened avifauna. It is informed by global and
national conservation strategies and policies and by organisational strengths, with a fresh focus on socio-economic
imperatives on how to improve people’s livelihoods and better facilitate educational activities. Our work is guided
by the Convention on Biological Diversity’s Strategic Plan for Biodiversity, international conventions and multi-
lateral agreements, as well as national publications such as the National Protected Area Expansion Strategy and the
National Biodiversity Assessment. Following the approval of the global conservation strategy at the BirdLife World
Congress in September, BirdLife South Africa will be reviewing its Conservation Strategy and six conservation pro-
gress strategies to ensure that they are aligned with the new international priorities.

BirdLife South Africa’s conservation programmes finalised strategies for 2022-2026. These direct and detail their
work, which supports the implementation of the Conservation Strategy.

Several strategic imperatives listed in the Conservation Strategy
will build on the successes of the division:

Mainstreaming
Improved BirdLife South Africa’s
financial conservation activities
into the sphere of
decision-makers
and the public

Improved

communication ) -
sustainability

Improving
the relevance of
the Conservation
Division’s
projects

Setting a
leading example
through
Best Practice

Developing
stronger collaborative
relationships and
alliances with other
NGOs and academic
institutions

Improving Improving the

the relevance of
conservation work South Africa’s
to South African Conservation
citizens Division staff

skills of BirdLife

Division of Expenses and Sources of Funding

BirdLife South Africa maintains a strict policy whereby all conservation work is supported by project-specific

funding. No conservation work is undertaken without the necessary funding being in place. Furthermore, except

for pre-approved administration fees, no conservation funding or donations are used to fund Business Division ac-

tivities. The organisation prides itself on maintaining the highest standard of project management and reporting,

which includes updating funders with regard to project activities and spending.

Overview

BirdLife South Africa continues to be financially sus-
tainable in the face of challenging economic times,
partly due to its maintenance of very diverse revenue
streams, with no over-reliance on any individual source
of funding.

Split between Business Division and
Conservation Division expenses for 2023

SVSIESS
Division

29%

Conservation
Division

71%

@ Conservation Division
R33 191 388

@ Business Division
R13 571084

Total sources of funding for 2023

» G !
0
Sources R’000
Local Charitable Trusts 6009
Government and Parastatals 4517
International Foundations 4056
Donations 3894
Local Corporate Funding 3404
Other (membership, individuals etc) 3264
Golden Bird Patrons 2956
Publication Income 2845
International BirdLife Partners 2784
Investment Income 2618
Events 1822
Sales of merchandise 1132
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Annual Reviews of the Performance and
Effectiveness of BirdLife South Africa

REVIEW BY BOARD OF DIRECTORS

A critical aspect of the governance structure of BirdLife South
Africa is contained in clause 10 of our Constitution, which
requires the Board to commission an annual review, at each
year end, of the performance of the organisation as a whole
as well as of the Board itself. This review shall result in a report
prepared by the Chairperson of the Board, reviewed by the
Audit and Risk Committee for its members’ comment and
input, and finally included in the organisation’s annual report
presented to members at the Annual General Meeting.

The results of this review are encapsulated in this report.

We strive as an organisation to maintain the highest level of

corporate governance as prescribed by the King IV Report of

2016. In terms of this report, the governance role of the Board

consists of four themes:

- Strategy: directing the core purpose of the organisation
and setting its short-, medium- and long-term direction.

« Policy: giving effect to the strategy by approving policy
- rules, structures and processes that define its course of
action and the boundaries within which decisions can be
made.

«+ Oversight: providing oversight of the implementation of
strategy and policy by management.

« Disclosure: disclosing the organisation’s performance and
sustainable value creation.

In addition, the King IV supplement dealing specifically with

non-profit organisations such as ours refers to three major

responsibilities of the leaders of NPOs. These are highlighted

in the Department of Social Development’s Code and their

purpose is to ensure survival and growth. They are:

+ The service programme is meeting the community’s needs
effectively and efficiently.

+ Areliable and sustainable support base is established to
fulfil its work.

+ Procedures are put in place to ensure the careful and ac-
countable handling of its resources and programmes.

The first of the governance roles that the Board needs to fulfil
is that of strategy setting and directing the core purpose of
the organisation. Two strategy discussion meetings were held
either virtually or at Isdell House at six-month intervals and
these were attended by most of the Board members. The first
strategy session focused on membership, which has been
dropping, and categories of donorship. The second strategy
session focused entirely on the progress of the Mouse-Free
Marion Project and its fundraising.

As there is much to do to address the many threats to
birds in South Africa and on their flyways to and from our

country, we use science to determine where our efforts are
best expended. We strive to address as many of these threats
as we can within the limits of the funding and personnel that
we have available. We believe that we are making a meaning-
ful contribution to the conservation of South Africa’s birds.
Our dedicated management and staff have worked tirelessly
on our many conservation initiatives in a prioritised manner
within the constraints imposed on them.

BirdLife South Africa prepares targets at the beginning of
each year, which are included in a detailed Strategic Frame-
work document. This is coordinated by the two division
managers and the CEO reviews the contributions and collates
them into the final document. BirdLife South Africa’s annual
targets are closely aligned with BirdLife International’s strat-
egy, which we are obligated to implement in our country.

As one of more than 120 BirdLife Partners, BirdLife South
Africa is recognised for making one of the largest and most
important contributions to the global strategy and hence to
the conservation of Africa’s and the world’s birds.

The strategic goals of the organisation, as encapsulated in

the 2023 Strategic Framework, can be summarised as follows:

- To realise, both efficiently and effectively, key national and
international conservation goals and objectives.

- To be a conservation organisation that is influential and
well respected locally and globally.

- To be a well-financed, sustainable organisation that is
driven by a team of competent and committed staff.

- To have a diverse, engaged and committed membership
and an engaged and representative audience.

The Framework document charts the performance against
organisational objectives across both the business and con-
servation divisions. It also contains key performance indica-
tors, which provide an aggregated view of the performance
of the organisation across key functional areas.

For the operational (business) part of the organisation, the

results for the 2023 year were as follows:

- Eighteen targets fully achieved.

» Four targets that, by their nature, will always be ongoing
and therefore partly achieved.

« Three targets not achieved.

The three targets that were not achieved related to member-
ship: decreasing membership and subscription numbers, and
lack of diversity in our membership. We continue through our
communication and marketing strategies to seek improve-
ments in these areas in the future. The separate review of
BirdLife South Africa’s conservation work, written by David
Allan, confirms that the Conservation Division continues to
perform exceptionally well.

The Nominations Committee of the Board is mandated to
oversee the Board's self-assessment process. Again this year,
Board members individually and independently completed
an evaluation survey of various aspects of the Board’s per-
formance. The process was overseen by the independent
Chairman of the Nominations Committee, Imran Vanker.
Based on the responses received, he confirmed that BirdLife
South Africa’s Board has demonstrated a strong commit-
ment to its mission of bird conservation. The survey results
indicated that the Board was functioning effectively in vari-
ous areas, including strategic planning, decision-making and
communication, as well as its work methods. He was pleased
to note that the results reflect that many areas of good prac-
tice were identified and no major deficiencies were docu-
mented in relation to the Board’s performance overall.

Based on the above, the Board of Directors of BirdLife South

Africa:

- Confirms that it is satisfied with the effectiveness of both
the Board of Directors and the organisation as a whole,
and

- Commends management on the significant progress
made during the year under review.

YVONNE PENNINGTON
CHAIRPERSON
6 MAY 2024

KRISTI GARLAND

above Community Bird Guide Dalu Ngcobo, community representa-

tive Simon Madumela, Empowering People Programme Intern Than-
dulwazi Ndaba, Head of Conservation Hanneline Smit-Robinson and

Andrew de Blocq after seeing two Drakensberg Rockjumpers.

top Three of our guides in training practise their new skills on the rich
birdlife of Wakkerstroom.
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REVIEW OF BIRDLIFE SOUTH AFRICA’S CONSERVATION WORK

his review is informed by questions put to the BirdLife
South Africa conservation team. Due to space constraints,
only selected aspects come into focus here.

The conservation achievements during 2023, both strategic
and material, sparkle with gems. The Mouse-Free Marion Pro-
ject, one of the world’s most ambitious and important conser-
vation efforts, continues to gather momentum, support and
global attention. Funding was secured for all Conservation Di-
vision positions in 2024. A Conservation Advisory Committee
was established and two meetings have been held. BirdLife
South Africa is contributing substantially to the DFFE’s com-
mitment to the 30x30 Global Biodiversity Framework Target
3 to conserve 30% of South Africa’s ecosystems by 2030. This
initiative presents an unparalleled opportunity to expand
the extent of areas receiving effective conservation, such as
through stewardship programmes, as the country scrambles
to meet this obligation. Many of the Conservation Division’s
activities reflect progress in this direction, from Western Cape
estuaries to Zululand game reserves.

The increase in the number of breeding pairs of African
Penguins at De Hoop, although modest, is a much-needed
source of hope for this highly imperilled icon. BirdLife South
Africa continues to forge a leading role relevant to the
dangers of lead ammunition to vultures, other wildlife and
humans. The designation of Middelpunt Nature Reserve,
breeding site of the White-winged Flufftail, as a Ramsar site
was a landmark achievement. Progress with the Ntsikeni
Nature Reserve Community Project shows great promise for
this jewel of an upland wetland and the local communities
that surround it. The production of a Mitigation Hierarchy
Guideline for environmental impact assessment was another
groundbreaking contribution. This entrenches BirdLife South
Africa’s prominent role in this arena, as further evidenced by
the world-class work of the indefatigable Birds and Renewa-
ble Energy team. Initiation of work on a wind-energy sensitiv-
ity map for the eastern Free State is a wise proactive step. The
organisation’s leadership role at a regional scale continues,
with networking activities involving partners from through-
out the continent.

In terms of innovations, BirdLife South Africa was a central
player in a pioneering, multi-stakeholder (including inter-
national partners) and high-tech BioSoundSCapes Project,
which incorporated an advanced acoustic monitoring com-
ponent. The future of bird-conservation field surveys clearly
lies in these remote-sensing technologies. Hookpod trials
have been initiated with the intention of reducing seabird
bycatch, and electronic tools are being further developed for
the effective monitoring of such bycatch. Further refinements
have been implemented to automated penguin monitoring
systems at key colonies.

Staff retention is an ongoing challenge that stems from
factors such as more attractive remuneration in the private
and government sectors, and funding uncertainties un-
dermining job security. Fortunately this problem is at least
partly ameliorated by the ongoing successful recruitment of
highly skilled and motivated replacements. The incapacity
of government to meet its conservation obligations, placing

ever more pressure on the under-resourced NGO sector, is

an ongoing disappointment. A prime example is the inef-
fective no-take zones relevant to the African Penguin, which
has forced BirdLife South Africa (and partners) into litigation
in this regard. It is gratifying, though, that the South African
National Biodiversity Institute (SANBI) currently funds three
positions directly linked to BirdLife South Africa. Particularly
worrying is that ‘championing’ key citizen science projects
(SABAP2, CWAC and CAR) is becoming ‘harder and harder;
especially in the light of the critical national importance of
these initiatives as front-line avian monitoring tools and the
contribution they make to Red Listing efforts. Birding Big Day
and focused atlas bashes indicate paths to partial solutions in
this regard. The sheer weight of species and habitats coming
under ever-escalating threat, without either sufficient con-
servation resources or scientific knowledge to match these
trials, is alarming. An example is Botha’s Lark, which seems to
be sliding to extinction with little current understanding as
to how rapidly or why. Commendably, this species is targeted
for particular attention in the immediate future. The grass-
lands of the Eastern Cape have been identified as an over-
looked area of significant avian habitat loss.

The Conservation Division is congratulated on another an-
nual chapter of progress and success. These hard-won gains
can be attributed to the outstanding calibre of the Division’s
management and staff, as well as to BirdLife South Africa’s
wise upper-management echelons and sound strategic
frameworks. The conservation challenges can only escalate in
a world increasingly ravished by habitat holocaust, devastat-
ing climate change bombshells and increasing geopoliti-
cal strife. But BirdLife South Africa shines ever brighter as a
beacon to a better world.

DAVID ALLAN

RETIRED CURATOR OF BIRDS,
DURBAN NATURAL SCIENCE MUSEUM
6 MAY 2024

opposite Cape Cormorant: Threatened
Species Category Winner in the 2023 BirdLife
South Africa Photographic Competition.
Photograph by Andrew Jenkins.
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AUDIT & RISK COMMITTEE ANNUAL REVIEW, FINANCIAL YEAR END 31 DECEMBER 2023

The constitution of BirdLife South Africa requires that the
Audit & Risk Committee express an opinion annually regard-
ing the effectiveness and performance of both the Board and
BirdLife South Africa as a whole.

The Audit & Risk Committee has reviewed:

« Areport titled ‘Review by Board of Directors’ for the 2023
reporting period, prepared by the Chairperson of BirdLife
South Africa.

« Areport titled ‘Review of BirdLife South Africa’s Conserva-
tion Work’ by David Allan.

- BirdLife South Africa Board performance evaluation.

+ The preparation of the financial statements of BirdLife
South Africa and the External Auditors’ report thereon.

During the course of the year, the Audit & Risk Committee has
also reviewed:

- The financial performance of BirdLife South Africa against
the budget approved by the Board.

+ Risk assessment and mitigation measures determined by
the Board and Management.

« The Delegation of Authorities of BirdLife South Africa.

Based on the above and as is required in terms of the Con-
stitution, the Audit & Risk Committee is satisfied with the
effectiveness and performance of both the Board and BirdLife
South Africa as a whole.

Medo?

ANDREW MITCHELL
CHAIRMAN, AUDIT & RISK COMMITTEE
6 MAY 2024
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Financials

Abridged statement of comprehensive income

for the year ended 31 December 2023

Business Division
Income

Expenditure

Conservation Division
Income

Expenditure

Net income from operations
Net non-operating income

Bequests and donations for long-term sustainability

Donations to related parties

Net income for the year

Statement of financial position

at 31 December 2023

2023 2022 2023 2022
(R) (R) (R) (R)
2377 347 955 705 ASSETS
15948 431 16427 395 Non-current assets 7 656443 4994 386
(13571 084) (15471 690) Property, vehicles, furniture and equipment 7 656 443 4994 386
_ B Current assets 42 301 223 30991 870
33191 388 24912 347 Trade and other receivables 3376917 2191552
(33191 388) (24 912 347) Cash and cash equivalents 38421111 28 307 531
Inventory 503195 492 787
2377 347 955 705
Total assets 49 957 666 35986 256
- 134300
EQUITIES AND LIABILITIES
1914861 5687 980
Reserves
(1914 861) (5553 680)
Accumulated funds 9509 589 7132242
2377347 1090 005 Non-current liabilities
Loan payable - 4500 000
Current liabilities 40 448 077 24 354014
Income received in advance 31 826 666 21046 463
Trade and other payables 4121411 3307 551
Loan payable 4500 000 -
Total equities and liabilities 49 957 666 35986 256

The financial statements of BirdLife South Africa for the year ended 31 December 2023 have been audited by KPMG Inc. Set out here
are the abridged statements of comprehensive income for the year ended 31 December 2023 and the financial position at that date.
These have been extracted from the Audited Financial Statements and disclose a sound financial position.

o —

PHILIP CALINIKOS CA(SA)
HONORARY TREASURER
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GOLDEN PIPIT ADAM RILEY

Golden Pipit

Alex Barrell, Briandez Legacy Trust,
Tanya Browne, David Chamberlain,
Philip Chamberlain, Michael and
Rose Hainebach, Don Hairs, Pamela
Isdell, Tasso Leventis, Nedbank Ltd,
Nicky Oppenheimer, Vaughan Prost,
Stephen Reinecke, Remgro Manage-
ment Services Ltd, Gaynor Rupert,
The Mapula Trust.

Golden-breasted Bunting

John and Alison Bradshaw, Chris
and Barbara Cory, Eurolux, Michael
Pimstein.

African Golden Weaver

Amanda Ackerman, Geoff and Mary
Ball, Stuart and Sandra Bird, Esstee
Building Material Merchants, Paul
and Jeanne Harris, Simon Milne,
Splashworks (Pty) Ltd, Simon Stek-
hoven, Simon Susman, The Royal
Portfolio Foundation.

African Golden Oriole

Ismail Bhorat, Nadya Bhorat,
Maureen Dixon, Pat and Karin Goss,
Douglas Hoernle, Ken Collins Chari-
table Trust, Kwikbuild (Pty) Ltd, John
McCormick, Mike McGrath, Sandy
Ovenstone, Gianni Ravazzotti, Marc
Solomon.

Sponsors and Supporters

BirdLife South Africa is very grateful to the many people, organisations and
companies that support its work. These include the bird clubs and volunteers
who serve on the Board of Directors and the Audit & Risk, Animal Research
Ethics, Flock, Fundraising, Kruger Challenge, List, Marketing, Nominations and
Rarities committees. Many BirdLife South Africa members also serve on bird
club committees and the regional forums. We are also grateful to the vol-
unteers who assist at BirdLife South Africa’s head office and Wakkerstroom
Tourism & Education Centre.

Donors and funders

R1 000 000 and more

BirdLife International, Chamberlain Family Foundation, Charl Van Der Merwe Trust, Eskom
Holdings, Industrial Development Corporation of SA, Isdell Family Foundation (Neville, Pamela
and Cara Isdell), Italtile and Ceramic Foundation Trust, Re:Wild, Royal Society for the Protection
of Birds (RSPB), Rupert Natuurstigting, South African National Biodiversity Institute (SANBI),
WWF Nedbank Green Trust.

R500 000-R999 999

Afrit, Airports Company South Africa, Ecological Restoration Fund, Ekapa, Hans Hoheisen
Charitable Trust, Rifcon, Sonoma State University, The Lewis Foundation, WWF SA Elizabeth
Harding Bequest.

R250 000-R499 999

Briandez Legacy Trust, Stewart Horesji, Investec, Nick & Jane Prentice, Laetitia Steynberg,
Swarovski Optik/Whylo Distributors, The Charities Aid Foundation, The Jell Foundation, Grace
Thompson, Department of Economic Development and Tourism of the Western Cape
Government.

R100 000-R249 999

Barbara Bickel, Duram Smart Paint, Gouritz Cluster Biosphere Reserve (GCBR), Marine Stew-
ardship Council’s Ocean Stewardship Fund, Media 24, N3 Toll Concession, Ore and Metal
Company, Promac Paints, Puy Du Fou France, Rockjumper Birding Tours, Saving Animals From
Extinction, Uda Strydom, The Table Mountain Fund, Francois van der Merwe, Vantage West
Credit Union, A. Whitley.

R50 000-R99 999

Birding Ecotours, BirdLife Zimbabwe, Roeloff Botha, John Bradshaw, Canon SA, Carl Zeiss,
Conservation Outcomes, Department of Forestry, Fisheries and the Environment, Endangered
Wildlife Trust, Future for Nature, Gaia Nature Fund — Gaia ZOO, Hugh and Margaret Idstein,
Lesotho Highlands Development Authority, Michael Pimstein Family Trust, MSC Cruises, My
School/My Village/My Planet Programme, The Hermann Ohlthaver Trust, The Mackenzie
Foundation, Wetlands International, Woolworths.

R2000 to R49 999, and significant in-kind contributions

Afrimage, Airlink, D. Allan, TA. Anderson, Antares Bush Camp & Umgede Hide, L. Avery, Avian
Leisure, R. Balt, I. Barber, Dr D.I. Barnes, Bartholomeus Klip Farmhouse, Base Camp, A. Bash,
Baynesfield Estate, I. Bhorat, M.R. Bhorat, L. Bickerstaffe, M. Biden, R. Biden, Biodiversity Law
Centre, Birding Africa, Birding Big Day participants and donors, BirdLasser, BirdLife eThekwini
KZN, BirdLife Inkwazi, BirdLife KZN Forum, BirdLife KZN Midlands, BirdLife Lowveld, BirdLife
National Trust, BirdLife Northern Gauteng, BirdLife Plettenberg Bay, BirdLife Sandton, BirdLife
Sani, BirdLife Sisonke, D. Blackburn, Block & Chisel, H. Borkum, L. Bosworth, Brett Horley Safaris,
B.A. Brink, K. Brooke-Sumner, J. Brown, W. Brown, E. Buchmann, Bustards Birding Tours, P.
Calinikos, CapeNature, Cape Town Pelagics, Cape Town Signage, B. Carless, Centeq LAB, Centre
for Environmental Rights, D. Chamberlain, Charles Greig Gallery, C. Charter, Chirp Birding, J.
Clark, M. Clark, L. Coetzee, B. Cory, C. Cory, Cuckoo Bird Club, F. & V. da Silva, DeepAlert, H. de

Vasconcelos, De Zeekoe Guest Farm, B. & J. Dixon, M. Drummond, Ecotraining, Elaine’s Birding
and Wildlife Products, M. Eltringham, T. Erasmus, Eric Hosking Trust, Eurolux, M.G. Evans,

A. Featherstone, F.H. Chamberlain, FitzPatrick Institute of African Ornithology, Flume Digital
Marketing & PR, N. Forbes, Ford Wildlife Foundation, B. Friedman, A. Froneman, M. Froneman,

N. Funda, Gardena, |. Gardiner, B. Garven, Gatesville Medical Centre, E. & L. Germiquet, P. Ginn, J.
Glendinning, M. Greenberg, Greenfields Vet, Haggie Charitable Trust, Halfway Toyota Ottery, S.
Halpin, T. Hardaker, M.A.J. Harman, L. Hart, V. Head, L. Henderson, Hermanus Bird Club, A. Hur-
witz, Indian Ocean Export Company, International Union for the Conservation of Nature (IUCN),
J. Jacobs, Jenman African Safaris, John Voelcker Bird Book Fund, Jonsson Workwear, Kambaku
River Lodge, P. Kent, J. Kinghorn, K. Kotze, KPMG, M. Krog, Kwikbuild Cement, D.M. Lawrence,
Leica, Long Life Lettering, C. Lotz, D. Ludlow, Lukimbi Safari Lodge, R. Machim, J.C. Malan, A.S.
Malone, O. Marie, K. Martin, C. & J. Marwick, C. Masser, G. Meihuizen, Melozhori Private Game
Reserve, A. Meyer, Middelpunt Wetland Trust, Mindshare South Africa, A. Mitchell, G. Modisa-
podi, K. Muller, R. & S. Naude, E. Nel, Newman's Trust, N. Newton-King, Nitrique Energy, Northern
Region Bird Club Forum, Oceana Group, J. Orford, S. Peile, Y. Pennington, G. Pieterse, Pirates
Creek Wilderness, A. Plint, I. Power, V. Pulham, Rand Barbet Bird Club, J. & M. Randell, Rangent,
H.W. Rayner, Relate Trust, Rethink Education, Return Africa, F. Reuvers, A. Riley, Dr S.H. Robertson,
Royal Malewane, G. Rupert, SABAP2 donors, Sappi Southern Africa Limited, I. Scheeres, Scottfin
Finance, Separation Scientific SA, M. Sims, S. & N. Singh, Singita Lowveld Trust, H. & J. Stacey, I.
Stepski, A. & J. Stockill, Strauss & Co, Struik Nature, W. Tarboton, The Ebrahim & Zochra Bhorat
Foundation, The George Skinner Family Trust, Thelema Mountain Vineyards, The Oyster Box, The
Royal Portfolio Foundation, The Silo Hotel, I. & M. Thomas, J. Thomas, Thornybush Collection,
Tintswalo Collection, Tokara Wine Estate, J. Tresfon, M. Tripp, T. Trumpelmann, Tswalu Kalahari
Reserve, J. Ubbink, V. Uhlmann, A. Vaccari, Valemount Trading, N. van der Merwe, W. van der
Merwe, |. Vanker, P. Visagie, Wakkerstroom Bird Club, R. Wanless, |. Weiersbye, A. Weilbach, T.O.
Whitehead, Wits Bird Club, J. Wood, J. Wormald, WWF South Africa, C.D.W. Wynn, D. Young, H.
Zemann, Zimanga Private Game Reserve, Zwartberg View Mountain Lodge.

Conservation League Donors

C. Adams, P. Alves, G. Anderson, M.D. &T. Anderson, P. Ayling, L. Bailey, P. Ballentyne, R. Balt,

E. Beamish, M. Beder, H. Bestbier, H. Bird, BirdLife eThekwini KZN, D. & L. Blackburn, I. & L.
Bloxam, H. Boeke, H. Borkum, F. Boustred, J. Brandt, Brett Horley Safaris (Pty) Ltd, B. & A. Brink,
J. Brown, W. Brown, L. Bruggemann, J. Buchanan, D. Button, S. Buys, P. Cairns, P. & A. Calinikos,
P.& M. Campbell, B. Carless, S. Carlsson-Smith, S. Charter, B. Chedzey, B. & J. Clark, L. Coetzee, A.
Cohen, B. Colahan, A. Conradie, J. Cooper, D. Cope, L. Cornish, C. Cory, R. Crawshaw, G. Crooks,
C. Dalton, F. &V. da Silva, R. Davies, S. Davis, J. de Beer, S. de Souza, B. & J. Dixon, K. Dixon, F.
Donaldson, H. du Toit, G. Ebedes, A. Ellmer, M. Eltringham, T. Erasmus, M. Evans, C. Fauconnier,
A.Finn, S. Fogarty, A. & N. Forbes, B. & A. Forsyth, C. Foster, L. Fouche, C. Fransman, M. Gagiano,
B. Garven, E. Germiquet, D. Gertzen, A. Gilbert, J. Glendinning, R. Gray, W. & A. Greig, M. Griffith,
B. Hackland, R. Harebottle, M. Harrington, E. & L. Harris, Hawarden Family, M. Hawthorne, V.
Head, Healthcare Navigator (Pty) Ltd, M. Hemming, E. Hertzog, M. & L. Heyns, K. Hoffmann,
P.Hofmeyr, L. Hohne, M. Hoole, P. & I. Huggins, J. & C. Human, R. & L. Humphris, A. Hurwitz, A.
Jacobs, J. Jacobs, A. Jennings, G. Jensen, A. Kerslake, E. Keys, R. Kleyn, N. Knott-Craig, N. Kohler,
A. &S.Lamont, P. Landey, D. Lawrence, S. Leisegang, N. Leman, J. Lieffrig, P. Lipman, R. Loon, R.
Loubser, L. Lund & M. Papageorge, E. Maass, B. Madden, R. Mahaffey, C. Malan, C. Marwick, A.
Marx, R. & M. McGrath, A. McLean, D. McLean, G. Meihuizen, A. Meintjes, A. Mitchell, E. Mitchell,
G. Morrison, E. Moss, S. Mylrea, R. & S. Naude, J. & L. Niemandt, H. Nimmo, Nitrique Energy (Pty)
Ltd, B. Nortje, P. Nurse, J. Orford, E. Ortmann, G. Ortner, N. Palmer, S. Peile, Y. Pennington, A. &R.
Pike, D. Pimstein, M. Pimstein, C. Pinker, C. Porteous, R. Porter, N. & J. Prentice, G. & P. Preston, P.
Radcliffe, C. Ramsay, C. Randall, Rand Barbet Bird Club, J. & M. Randell, J. Rankin, |. Rasmussen,
H. Rayner, F. Reuvers, J. Richards, B. Roberts, S. Robertson, K. Robinson, R. Routier, A. Routledge,
C. Roux, J. Rupert, N. Ryan, K. Sarsfield, C. Savage & J.H. Daneel, N. Schonegevel, J. & P. Sharland,
D.Sharp, S. & N. Singh, H. & J. Stacey, N. Stainforth, A. Stalker, M. Stallman, Stazamanzi (Pty) Ltd,
. Stepski, R. & D. Stewart, A. & J. Stockill, D. Stojakovic, M. & J. Stricker, G. Strydom, S. Suther-
land, S. Swarts, P. Symcox, S. Taylor, S. Terblanche, The Birding Life, I. & M. Thomas, J. Thomas, R.
Thomson, J. & M. Ubbink, V. Uhlmann, N. Unwin, H. van den Berg, D. van den Bergh, T. van der
Merwe, W. van der Merwe, S. & C. van der Slikke, J. van Wyk, A. & C. van Zwieten, D. Vasapolli, L.
Vasapolli, J. Vermeulen, H. Visagie, J. & C. von Chamier-Glisczinski, R. Wanless, B. Weideman, I.
Weiersbye-Porter, A. Weilbach, G. Wells, J. Williams, J. Wood, H. Zemann, R. Zipp.

Corporate members

Partner

Duram Smart Paint; N3 Toll Concession;

Sappi Southern Africa Limited.

Associate

Ekapa; Nelesco 569 (Pty) Ltd; Surgical &

Ophthalmic Supplies (Pty) Ltd.

Introductory
Birding Ecotours; Kingfisher Fruits (Pty)

Ltd; Ocean Breeze Food Merchants; The

George Skinner Family Trust; Timbila
Consulting (Pty) Ltd.

Although we have done our best to
ensure that all donors are listed, we
apologise for any omissions. BirdLife
South Africa is grateful for all the
support it receives, no matter how
large or small, and we will endeavour
to acknowledge financial and in-kind
contributions.
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Patrons
Mrs Pamela Isdell | Dr Precious Moloi-Motsepe | Mrs Gaynor Rupert | Mr Mark Shuttleworth

Honorary President
Prof. Anusuya Chinsamy-Turan

Board of Directors

Yvonne Pennington (Chairperson) (27 May 2023-) | Mark D. Anderson (Chief Executive Officer) | Ismail Bhorat | Matt Biden | Philip Ca-
linikos (Honorary Treasurer) (27 May 2023-) | David Chamberlain | Dr Louise Coetzee | Fanie du Plessis (Chief Financial Officer) | Nicolette
Forbes | Dr Nicholus Funda | Linda Hart | Vernon Head | Manuela Krog (Honorary Treasurer) (-27 May 2023) | Galeboe Modisapodi

Audit & Risk Committee
Andrew Mitchell (Chairperson) | Philip Calinikos (27 May 2023-) | Chris Cory | Manuela Krog (-27 May 2023) | Germari Pieterse | Arthur Plint

Fundraising Committee
Yvonne Pennington (Chairperson) | Mark D. Anderson | Fanie du Plessis | Linda Hart | Vernon Head | Tarryn McKechnie (1 October 2023-) |
Dr Hanneline Smit-Robinson | Andy Wassung

Nominations Committee
Imran Vanker (Chairperson) | Ismail Bhorat | Philip Calinikos | Linda Hart | Galeboe Modisapodi

Remuneration Committee
Philip Calinikos (Chairperson) | David Chamberlain | Manuela Krog (-27 May 2023) | Yvonne Pennington (27 May 2023-)

STAFF

Executive Management
Mark D. Anderson (Chief Executive Officer)

Division Management
Fanie du Plessis (Head of Business Division and Chief Financial Officer)
Dr Hanneline Smit-Robinson (Head of Conservation Division)

Conservation Division

Seabird Conservation Programme Dr Alistair McInnes (Programme Manager) | Andrea Angel (Albatross Task Force Manager) | Dr Tegan
Carpenter-Kling (Coastal Seabird Project Manager) (-31 January 2023) | Christina Hagen (Pamela Isdell Fellow of Penguin Conservation) |
Reason Nyengera (Albatross Task Force Project Manager) | Eleanor Weideman (Coastal Seabird Project Manager) (1 February 2023-)

Landscape Conservation Programme Dr Melissa Whitecross (Programme Manager) (-30 June 2023) | Dr Christiaan Brink (Raptor and
Large Terrestrial Bird Project Manager) (-21 April 2023) | Dr Kyle Lloyd (Wetland Conservation Project Manager/Rockjumper Fellow

of White-winged Flufftail Conservation) | Marlize Muller (Groen Sebenza Conservation Biology Intern) (16 January 2023-) | Dr Giselle
Murison (Western Cape Estuaries Conservation Project Manager) | Valery Phakoago (Groen Sebenza Conservation Management Intern)
(16 January 2023-) | Carina Pienaar (Ingula and Grasslands Project Manager) | Steven Segang (Ingula Project Assistant) | Linda van den
Heever (Vulture Project Manager) (-31 August 2023)

Species Conservation Programme Linda van den Heever (Programme Manager) (1 September 2023-) | Cassie Carstens (Secretarybird
Conservation Officer (1 January 2023-) | Dr Lorinda Hart (Birds and Agrochemicals Project Manager (1 October 2023-) | Justin Henry
(Vulture Conservation Officer) (1 November 2023-)

Regional Conservation Programme Dr Simeon Bezeng (Programme Manager) | Bronwyn Maree (EAFI Project Manager) (-30 March 2023) |
Jessica Wilmot (Flyways and Migrants Project Manager) (1 June 2023-) | Christie Wooding (Conservation Assistant) (9 January 2023-)

Empowering People Programme Nandipha Thobela (Empowering People Programme Manager | Andrew de Blocq (Avitourism Project
Manager) | Thandulwazi Ndaba (Groen Sebenza Empowering People Intern) (16 January 2023-)

Science & Innovation Programme Dr Alan Lee (Programme Manager) | Ernst Retief (Data and Spatial Planning Project Manager) (-31
December 2023)

Policy & Advocacy Programme Dr Melissa Lewis (Programme Manager) | Dr Kirsten Day (Advocacy Officer) | John Gibbs (Birds and Re-
newable Energy Project Leader) (1 July 2023-) | Samantha Ralston-Paton (Birds and Renewable Energy Project Manager)

Business Division

Kathleen April (Receptionist) | Joshua Chimaliro (Groundsman) | Julia Coldham (Bookkeeper) | Dr Isabel Human (HR Manager and Execu-
tive Assistant) | Rosemary Knight (Senior Bookkeeper) | Mpho Magidi (Communications Intern) (16 January 2023-) | Keneilwe Makalela
(Bookkeeper) (6 November 2023-) | Tarryn McKechnie (Philanthropy Officer) (1 October 2023-) | Ntombi Mdluli (Cleaning Specialist) |
Jemimah Morgan (Assistant to the CEO and CFO) (1 September 2023-) | Clare Neall (Events Manager) | Andy Wassung (Communications
Manager)

Membership Programme Shireen Gould (Programme Manager) | Janine Goosen (Subscriptions Administrator and Office Administrator)
| Baile Sechabe (Membership Administrator)

Wakkerstroom Tourism & Education Centre Kristi Garland (Tourism and Environmental Education Centre Manager) | Lucky Ngwenya
(Bird Guide)
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